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19 January 1956
MEMOEARDUM FOR ¢ Deputy Project Director
SUBJECT t Detachment "A®

l. Listed below are problem areas that can affect the uliimate
objectives of the Detaciment.

8. What will be the proocedures and 5.0.P. for Project Heasdquarters
participation in the Detachment USCM conducted during the final phase of
training Whe n will these 5.0.P.'s be available for the Detachment?

b. Emphasis must bs given the on-the=job training of Detachment
Communicatisns personnel on the meintenance of the radic equipmsnt im the U-2,
It is highly desirable that the Commnications Chief of the Detackmsnt be
pressut at VWatertowm to direst and supervise their over-all training,

Ce The Security Chief of ths Detachmsnt should be at Watertowm,
supervising the security persomnal as much as possible until the phase
deployment begins. The assigment of the assistant secuwrity cfficer should
not be further

d. What action is being taken to provide adequate office space
for the Detachmant?

¢, HRave the instructions and procedurss relative to the control of
Detachment Crews (U=2) been furmished the Detaciment Commander and Watertowm
Security officer? (Specifically in regard to fresdom of movement, mail and
briefings furxished to thess men from Projeet Headquarters.)

f. What are the recommended procedures and instructions for
logging flying tims of the Detachment Crews in the U-2's and T-33's?
(Wote, the T-33's Form=-1's are taken to March AVB).

g May Detachmsut Crews bs used as chase pilots in the T-33's?

he In order to expedite Detachment business i to further the
training of the Detaclmemt, it is requested that autherity to clear msssages
snd oorrespondence, stristly relating to Detaclmant business, be amthorised
the Detachment Commanders and his duly appointed represamtative at Watertowm.
An information copy will always be furnished the Walertowm Commander. ¥When
this is authori.ed, it is suggested that a memo to this sffect be furnished
the WVatertowm Strip Commander,

2, It is requasted that Prgpet Headquarters' position to the pertinent
peints wentioned abeve be furnished thé Acting Detactment Cosmander at
Watertown as soomn as possible,
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g Fowly c.-ndnr, Detachment "A"®
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